When it comes to international programs and risk assessment it's best to be informed of possible hazards and be prepared with an action plan in place.
Take Inventory
The first step of a risk assessment should be to define the scope of your study.
Will you be assessing risk for only study abroad programs, or all of your institution's international activities involving students?
Will the data collection be limited to undergraduate or graduate students?
Will it include faculty conducting research or working on development projects, or staff on recruitment or fundraising activities?
Once you have defined your scope, note the type, duration, and location (city) of the activity on a chart or spreadsheet. In addition, short-term recruitment trips to overseas campuses or fundraising activities in capital cities may expose travelers to petty crime or nonlife-threatening-health conditions such as travelers' diarrhea, but the limited duration suggests the risk of experiencing more serious problems is relatively low. Long-term development projects in extremely rural or high-risk locations, like Somalia or Pakistan, may expose faculty or staff to serious health risks, terrorism, or kidnapping; however, if the project is comanaged by local experts staffed by area residents, integrated into daily life, and of high value to the community, certain risks are diminished.
Determine Insurance Exclusions
Another important step in a risk assessment is to determine whether or not your insti- 
Use a Rating Tool or Matrix
If your operations are large or complex, using an existing risk-rating tool may be an effective way to categorize concerns. This can help you focus on the risk management stage by identifying activities of concern or geographic areas of 
Assess the Risk From Your Desk
Ideally, you'll be able to visit all of your program sites at least once a year to obtain a true sense of risk; however, this is likely impossible for even the most well-funded and well-staffed institutions.
Much can be done at your desk to assess the risk in your various international programs. Otherwise, a county health department or local hospital may be able to assist. Whether assisting in surgery or changing a diaper at an orphanage, it is important to remember exposure can happen at many different levels and in different ways.
Health Risks
Some overseas locations may have limited or poor-quality health care facilities, and naturally this will increase risk zunless safe and reliable transportation exists to quickly transport seriously ill or injured individuals to a better-equipped hospital or clinic. Some locations may be so remote that special arrange- Government has little or no ability to effectively respond to a natural disaster.
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Government inoperable. No semblance of law and order. Supplies of gas, oil, electricity, water, etc., irregular and inadequate. Active conflict or postconflict zone. Acts of domestic or international terrorism may be regular and commonplace. Civilians may be targeted.
especially late at night. Roads in developing countries, as well as vehicle quality, are also of grave concern but may differ greatly in cities and in the country, as well as regionally. The Association of Safe International Road Travel (ASIRT) produces comprehensive reports on road conditions and specific routes in dozens of countries.
They also have convenient wallet guides in many languages with travel-related phrases in translation (such as, "Please slow down").
Security Risks
Security concerns are generally less identifiable than criminal activity, which falls under safety risks. Risks under this category may reflect concerns for the overall functionality or stability of a country's government. The level to which the rule of a law is established is an important factor in a country's overall security. The frequency and severity of civil unrest, strikes, or public demonstrations should be noted, particularly if they have the effect of interfering with daily life or result in civilian injuries or death. Another security concern may be the country's perceived or real financial stability (or instability). If any of these circumstances limits access to services (electricity or water) or resources (fuel or food), this too should be noted.
Other security concerns include the prevalence of public corruption, the expectation of bribes as well as the professionalism (or 
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Sample Risk Ratings for Locations of Heightened Concerns Michigan State University (MSU) -Office of Study Abroad
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Develop Your Action Plan
Policy development is a natural outcome of a risk assessment.
After a thorough evaluation of your program site(s), responding effectively to the risks you identify will result in actions that mitigate those risks. In locations where malaria is prevalent, for example, participants may be required to submit to a malaria-prevention treatment scheme that includes prophylaxis medications and other actions (wearing long-sleeved pants and shirts at dusk or sleeping under a mosquito net). To manage risks associated with road travel, leaders may be prohibited from driving students in any vehicle or certain types of vehicles (in those instances, guidance must be provided to help program leaders select safe and reliable transportation services).
Additionally, students may be prohibited from renting cars on their own or driving cars associated with the program. Take care to ensure that any regulations prohibiting activity are consistently applied and consistently monitored for compliance. Violations should be identified quickly and offenders held accountable. If your inventory leads to the discovery of international activities of which you were previously unaware, a process to either register or apply
for review of such opportunities may be another outcome of a risk assessment.
Preparing for crises and how to respond during and after such events is sound policy, but having an in-depth knowledge of your risks in advance can make your emergency plans even more effective. Now that you know what to do, it's just a matter of finding the time to do the work!
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